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public bulldings

1.0 Introduction

This asset management plan supplement applies to Public Buildings within the Hornsby Local Government Area. It
supplements the 2007 — 2027 Public Buildings Asset Management Plan (updated February 2013) and should be read in
conjunction with the Asset Management Framework (January 2016).

[t should be noted that many of the amenities buildings such as toilets, change rooms and storage facilities are located
within Council’'s sportsgrounds, specialty parks and local parks. Specific details of these buildings are included in this
AMP however forecasting requirements for such buildings are included in the Open Spaces AMP

2.0 Current Position

2.1 Current Assets

The assets covered by this plan include the following building types:

®m Council offices

® \Norks Depots

B Community Centres

® | ibraries

B |eisure and Learning Centres
®m Rural Fire Service buildings

® Youth Centres

B Heritage Buildings

B Public Amenities buildings

m Bus Shelters
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2.2 Levels of Service

A key objective in asset management is the determination of the Asset Condition Index (or Level of Service) for each
asset.

The Level of Service determines the appropriate Maintenance Strategy to facilitate the assessment factors relating to
condition, appearance, functional performance and legislative compliance.

Table 1: Asset Condition Index for Public Buildings.

Public Buildings Asset Condition Index
COMMUNITY CENTRES

Arcadia Community Centre

Asquith Community Centre

Beecroft Community Centre
Berowra Community Centre
Brooklyn Meeting Room
Cherrybrook Community Centre
Cowan Community Centre

Dangar Island Community Centre
Galston Community Centre

Glenorie Community Centre
Gumnut Hall

Hawkins Hall

Hornsby Heights Community Centre
Mt Colah Community Centre

Mt Kuring-gai Community Centre

Pennant Hills Community Centre

Thornleigh Community Centre
Wallarobba

Wisemans Ferry Community Centre

LIBRARIES
Berowra
Galston
Hornsby

Pennant Hills

PUBLIC BUILDINGS AMP SUPPLEMENT - APRIL 2017 PAGE 5 OF 10



public buildings

LEISURE AND LEARNING CENTRES

Asquith Leisure and Learning Centre

Brooklyn Leisure and Learning Centre

Hornsby Leisure and Learning Centre

Pennant Hills Leisure and Learning Centre

MISCELLANEOUS

Council Administration Building
Council Chambers

Community Services

Thornleigh Depot Administration Buildings

PUBLIC AMENITIES

BUS SHELTERS 3.0
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Table 2: Asset Condition Index showing Maintenance Strategies

ACI Asset Condition Index for Buildings, Foreshore Facilities, Leisure Facilities, Stormwater Drainage

Premium maintenance strategy
® Materials and finishes in very good condition, no defects
®m Highly reliable for use

B High compliance with relevant WHS, BCA, Environmental legislation

Pro-active maintenance strategy
® Materials and finishes in good condition, few defects
® Mostly reliable for use

B Mostly complies with relevant WHS, BCA, Environmental legislation

Preventative maintenance strategy
® Materials and finishes in fair condition, noticeable defects
® Mostly reliable for use

® Mostly complies with relevant WHS, BCA, Environmental legislation

Basic maintenance strategy

® Materials and finishes in poor condition, many defects

m Partially reliable for use

m Partially complies with relevant WHS, BCA, Environmental legislation

No maintenance strategy

B Reactive maintenance only, based on risk level
Very poor condition of materials and finishes, many defects
Unreliable for use, nearing end serviceable life

Does not comply with relevant WHS, BCA, Environmental legislation
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public bulldings

2.3 Financial Sustainability Ratio

Council's Long Term Financial Plan 2014/15 to 2023/24 defines one of its four key objectives is to achieve/maintain TCorp
financial sustainability benchmarks.

TCorp considers that a Council needs to be assessed with a Financial Sustainability Rating (FSR) at a Moderate or higher
level to be acceptable in terms of their sustainability. A Moderate level FSR is, on average, equivalent to marginally
exceeding the benchmarks utilised in TCorp’s assessment process.

Hornsby Shire Council received a Moderate FSR from TCorp during their 2012 assessment of NSW Councils.

Key financial indicators are endorsed by the Office of Local Government and are a requirement to report on in Council’s

annual financial statements. The indicators to be measured, relating to asset management, are:

Indicator

Infrastructure Backlog Ratio

Asset Maintenance Ratio

Buildings and Infrastructure
Renewals Ratio

Capital Expenditure Ratio

Quantitative Measure

This ratio shows what
proportion the backlog is
against total value of a
council’s infrastructure

Compares actual versus
required annual asset
maintenance

Compares the proportion
spent on infrastructure
asset renewals and the
assets deterioration

This indicates the extent
to which a Council is
forecasting to expand its
asset base with capital
expenditure spent on
new assets, and
replacement and renewal
of existing assets

Definition

Estimated cost to
bring assets to a
satisfactory condition /
total infrastructure
assets

Actual maintenance / >100%
Required asset

maintenance

Asset renewals / >100%
Depreciation of
building and

infrastructure assets

Annual Capital
Expenditure / Annual
Depreciation

Source: Hornsby Shire Council Long Term Financial Plan 2014/15 to 2023/24
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24 Asset Management Maturity

In 2011, the Independent Pricing and Regulatory Tribunal
(IPaRT) approved a Special Rate Variation (SRV) on an
ongoing basis that it is to be allocated towards asset
renewal works.

The SRV funds have resulted in an additional $750,000
per annum allocated to building asset renewal works, as
detailed in the annual Operational Plans.

The additional funding provided for the asset renewal
works has enabled Council to elevate its Buildings
Renewals Ratio from 0.72 to 1.0. A Building Renewals
Ratio of 1.0 means that Council is allocating the optimal
level of expenditure to maintain and renew the assets at
the nominated ACI.

In 2013, consultants Morrison Low carried out an asset
management maturity assessment for Hornsby Shire
Council using the same methodology as for the state-
wide asset management practice audits carried out for
the Office of Local Government (OLG). This assessment
provided Council with the opportunity to understand how
its asset management practices, systems and processes
compared with other Councils across NSWV.

The result of the 2013 Audit was that Council scored a
“C" or a Core level assessment.

Council subsequently adopted a detailed asset
management improvement plan with the aim of achieving
a "B" or Excellent level rating.

Following the implementation of the detailed actions and
activities outlined in the improvement plan, a further audit
was carried out in 2015.

The result of the 2015 Audit was that Council scored a
“B" that indicates that it is now at an advanced level of
competence in asset management, placing Hornsby Shire
Council above average of NSW Councils.

“hallarebb Arts and Cultural Centre
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